

The process of selecting and training IPD team
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Formation of a health tourist committee
with the presence of the exccutive
‘management team

Presenting a proposal in the health tourist
comiltee to determine team members based
on the qualification eriteria defined by the
executive management team
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Selection and introduction of physicians,
nurses, and IPD specialists
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Drafting job descriptions for physicians,
nurses, and IPD specialists
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Issuing and sending the notifications and job
descriptions for physicians, nurses, and IPD
specialists
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Coordinating the participation of the IPD team
in health tourism training courses §
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Training needs assessment for the IPD team l

Planning for the organization of
supplementary training classes for the
1IPD team





